
MILLER PLACE UNION FREE SCHOOL DISTRICT 
Superintendent’s Proposed Budget 2015-16 
 

Executive Summary  
 
 
The management of the budget is a process that continues throughout the entire fiscal year. It is a 
process that occurs not only in the Business Office, but also extends to each building and every 
department in the school district. This process results in taxpayer dollars being both efficiently and 
effectively put to use. The proposed 2015-16 budget was developed with input from the instructional 
and administrative staffs. 
 
As prescribed within Education Law, a school district’s annual appropriations budget is required to 
be adopted by the Board of Education and voted upon by the public.  The budget, as approved and 
adopted, serves as the authorized financial plan for the fiscal year beginning on July 1, and ending 
on June 30. 
 
The appropriation budget is comprised of five main functional or categorical sections.  They are: 
 

General Support 
Instruction 
Transportation 
Community Service 
Undistributed 

 
Each of the main functions listed above is composed of sub groups of related units, which further 
identify services.  Control and accountability are achieved through the budget coding structure.  
Each unit sub group is broken down to identify salaries, equipment, contractual items, and supplies. 
The Budget Code Overview in section 2 of this book provides a detailed analysis of the budget 
coding structure.  It will be helpful to use this section in identifying a particular type of expenditure, 
location, building, or program contained within the budget. 
 
In addition to the appropriation side of the proposed budget (also referred to as proposed 
expenditures), the school district is also required to establish an estimate of funding and/or revenue 
sources.  Projected total revenues must always equal projected total expenditures.  Some of the main 
classifications of revenue sources are: 
 

State Aid 
STAR Aid 
Investment Income 
Other Miscellaneous Income 
Fund Balance Applied 
Use of Reserve Funds 
Property Tax Levy 

 
Please refer to Section 5 in this book for detailed analyses of revenues. 
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In the past, budget votes have taken place in May or June, with the Board of Education determining 
the budget vote date.  However, legislation was passed beginning with the 1996-97 school year, 
requiring all budget votes in Nassau County and Suffolk County school districts to be held on the 
third Tuesday in May. This legislation was expanded to include all New York State school districts 
for the 1998-99 school year.  Therefore, all New York State school districts will be voting on their 
2015-16 budgets on May 19, 2015.   
 
Furthermore, pursuant to a new subdivision added to Section 2007 of the Education Law, which 
became effective on April 1, 2006, all school district budget revotes must be held on the third 
Tuesday in June. Therefore, all New York State school districts whose budgets are defeated on May 
19, 2015 and opt to present the voters with a second budget vote, must do so on June 16, 2015. 
 
Normally Suffolk County school districts set their tax levy during the months of September through 
October.  At that time, districts usually have confirmed projected available revenues to fund the 
adopted budget. 
 
2015-16 Property Tax Levy Cap Overview 
New York State Legislature and the Governor enacted legislative amendments that are legally 
known as Chapter 97 of the Laws of 2011. This amendment established a Property Tax Levy Cap 
for most municipalities including public K-12 school districts while excluding the “Big 5” city 
school districts (New York City, Buffalo, Rochester, Syracuse and Yonkers). Regarding school 
districts, the effective date of these changes in law began with the funding of the 2012-13 school 
year. 
 
As per this law, the increase in the property tax levy, not tax rate, is limited to the lesser of 2% or 
the rate of inflation. The law details a specific property tax cap calculation with several formula 
inclusions and exclusions such as a tax base growth factor, building aid adjustments for voter 
approved projects, and pension exemptions. Therefore, the increase in a school district’s property 
tax levy may be lesser or greater than 2%. Additionally, regardless of the increase or decrease in the 
tax levy, the actual change in the tax rate is subject to the fluctuations of a school district’s assessed 
value. 
 
The law maintains the requirement for residents to approve budgets through the current public 
voting process. In order for a budget to be passed by the voters, school districts that present budgets 
that are within the property tax levy cap still need to pass by a simple majority. School districts that 
present a budget that exceeds the property tax levy cap, “pierces the cap,” need to pass their budget 
by a super majority of 60%.  
 
Should the May budget be defeated by the district residents, a board of education may elect to 
present a second budget to the voters in June. This applies to a defeated “within the cap” budget or 
a “pierced” budget that was not approved by the 60% margin. If the second budget fails, the majority 
of the current contingency budget laws are still in effect, along with a new provision that requires 
the property tax levy to be less than or equal to the previous year’s levy. If a board of education 
adopts a contingency budget after one voter defeat, the new provision requiring the property tax 
levy to be less than or equal to the previous year’s levy is in effect.  
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The property tax levy cap process is overseen, in part, by the Commissioner of Education, Office of 
the State Comptroller and Commissioner of Taxation and Finance.  
 
The following is the current draft of the 2015-16 Property Tax Levy Cap calculation as it relates to 
the proposed 2015-16 budget: 
 

 Prior Year (2014-15) Tax Levy $                   43,576,179 

+ Tax Base Growth Factor (x .0064) +                        278,888 

- Debt Service Less Building Aid                   -                      1,599,110 

= Subtotal prior to applying CPI factor =               $  42,255,957 

+ Allowable Growth Factor (x 1.0162%) +                        684,546 

+ Debt Service Less Building Aid +                     1,879,446 

+ ERS Cost Exemption +                                   0 

+ TRS Cost Exemption +                                   0 

Total Allowable Tax Levy =              $   44,819,949 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Please refer to section 5 in this book for the detailed tax levy cap calculation. The tax levy cap 
calculation and related state aid revenues are subject to change this year.  Governor Cuomo is not 
releasing school district state aid information until agreement on the states 2015-16 budget is 
reached.  The Governor’s budget proposal to the Legislature includes many proposed education 
reforms. 

 Total Allowable Tax Levy $                   44,819,949 

+ State Aid – Gov. Proposal 
+ State Aid – Full Day Kindergarten Aid

+                   19,801,941 
+                        197,520 

+ Tuition, Interest Income, Misc. +                        577,000 

+ Workers Compensation Reserve  
+ Unemployment Reserve 

+                          50,000 
+                          49,899 

+ Fund Balance Applied +                     3,500,000 

+ ERS Reserve Funding 
+ Space Bond Proceeds Funding 

+                        582,000 
+                        428,571 

Total Maximum 2015-16 Budget  =                  70,006,880     

Budget Increase $ $                        992,621 

Budget Increase %                                 1.44% 
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2015-16 Budget Overview 
 
The proposed 2015-16 budget is $70,006,880, an increase of $992,621 or 1.44% from the current 
voter approved 2014-15 budget.  Included in this proposal are the increases for the recommended 
instructional, student support services, co-curricular activities program as well as capital project 
funding.  
 
This proposed budget is within the limitations of the Property Tax Levy Cap calculation already 
described.  Please refer to section 3 in this book for the detailed budget document for specific 
funding by budget code.  
 
The Superintendent’s proposed budget sustains the current educational programs and staffing which 
includes the following adjustments to the Instructional Programs: 

 
Students with Disabilities – Commencement Credential 
The District is now mandated to follow New York State Career Development and Occupational 
Studies (CDOS) Commencement Credential to students graduating beginning with the 2013-14 
school year. This credential recognizes each individual student’s preparation and skills for post-
school employment. In the past, many students graduated with an individualized education 
program (IEP) diploma, this new credential is designed to provide a more meaningful substitute 
for students with disabilities. The program will transport students to work sites, possibly during 
the school day, which will incur additional transportation costs. 

 Proposed Funding - Contractual      $70,000 
                                                - Transportation      $60,000 

 
Students with Disabilities Class – Eleventh Grade Program 
The current Miller Place High School special education 15:1 10th grade class will progress to 
11th grade next year beginning an 11th grade program.  

 Teaching Full Time Equivalent – 1.0 (multiple positions) 
 Proposed Funding – $84,204  

 
Students with Disabilities Class – Laddie A. Decker Sound Beach School 
The Laddie A. Decker Sound Beach School special education program will need an 8:1:1 special 
education classroom for students moving from the Andrew Muller Primary School. Additional 
sections of physical education, art and music are also required for the new class.  There are 
currently two 15:1:1 classrooms at this school building. 

 Teaching Full Time Equivalent – 1.4 (multiple positions) 
 Proposed Funding – $104,451  

 
English Language Learners – Commissioner’s Regulations Part 154 
The District has an English Language Learners (ELL) Program which provides ELL students 
equal access to all school programs and services offered to non-ELL students, including access 
to programs required for graduation. On September 15, 2014, the New York State Education 
Department adopted amendments to Part 154 of the Regulations of the Commissioner of 
Education which requires the District to implement changes regarding the identification of ELL 
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students, specific parent notifications and information, retention of identification and provisions 
of programs, grade span and program continuity, exit criteria including support and transitional 
services.  In order to implement these new requirements the following funding is needed: 

 Teaching Full Time Equivalent – 1.0 
 Proposed Funding – $84,204  

 
 

New Course Offerings – Miller Place High School 
The Superintendent’s budget proposal includes new course offerings at Miller Place High 
School.  The first proposal is for two new Health Department courses titled Sports Medicine and 
Performance I and II.  These courses would cover sports medicine; musculoskeletal system and 
common injuries encountered; fitness, nutrition, drug use and their impacts on the body and the 
body’s performance.   

 Teaching Full Time Equivalent – 0.60 
 Proposed Funding – $39,072  

 
The second proposal includes new course offerings that would be funded through a reallocation 
of existing courses and staff.  These new course offerings include: 

 Foundations of Algebra II 
 Honors Geometry 
 Today’s Writer 

 
The Superintendent’s proposed budget sustains current Student Support Services and includes the 
following funding adjustments for Student Support Services: 

 
Scholastic Reading Program (Read 180 / System 44) 
The Superintendent’s budget proposal includes expanding the utilization of the Scholastic 
Reading Program, which was implemented at North Country Road Middle School in the 2014-
15 school year, to the Miller Place High School and Laddie A. Decker Sound Beach School in 
2015-16.  The District anticipates this program would help support struggling student readers 
and provide a comprehensive system of curriculum while providing students with a personalized 
instruction program.   Another program component helps the most challenged and struggling 
readers to master the foundational reading skills. The program engages students with a range of 
texts and uses assessment data for student progress and future instruction.  

 Proposed Funding – BOCES – LADSBS  $243,625  
 Proposed Funding – BOCES – MPHS      $42,033  

 
Driver’s Education Program 
The Superintendent’s budget proposal includes implementing a student Driver and Traffic 
Education program.  This program will be run by the school district to educate students (age 16 
or older) on appropriate driving skills and habits.  Students who satisfactorily complete the 
course are eligible to receive the Student Certificate of Completion (MV-285) which will allow 
a permit holder to possibly schedule a road test, receive a possible reduction in auto insurance, 
and for a 17 year old to potentially receive a senor license.  The District does not anticipate this 
program will require funding as the District will charge a student fee to offset the costs of the 
program, thereby being self-sustaining.   
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Food Service Program 
The Superintendent’s proposed budget includes funding for a food service nutritional software 
program that will assist in the management of the food service program.  The program would 
include some of the following features: point of sale terminals, sales records, menu planning, 
free and reduced records, and nutritional analysis.  This software will allow for improved service 
and privacy for the students.   

 Proposed Funding – Transfer to Food Service  $32,673  
 

The Superintendent’s proposed budget sustains current Co-Curricular Activities and includes the 
following funding adjustments for Co-Curricular Activities: 

 
Extracurricular Clubs 
The Superintendent’s budget proposal includes funding for Art and Science Clubs at both the 
Miller Place High School and North Country Road Middle School.  Three of these clubs were 
supported through donations in the 2014-15 school year.  The Art Clubs would allow students 
to work with new materials on long term projects which would help achieve a greater 
understanding for the arts.  The Science Clubs would allow students to expand on the 
fundamentals of science through more detailed projects and experiments.  These clubs would 
help foster positive student and teacher relationships. 

 Proposed Funding –  $8,853  
 
Intramural Program 
The Superintendent’s budget proposal provides funding for the weight room and conditioning 
intramurals at Miller Place High School.  This intramural program had been supported through 
donations for the past several years.  This program provides students the opportunity to use the 
weight room after school hours and allow them to improve their physical conditioning. 

 Proposed Funding –  $4,361  
 
The Superintendent’s budget proposal includes funding for a wiffle ball intramural at North 
Country Road Middle School.  This intramural program provides students with the opportunity 
to build teamwork skills. 

 Proposed Funding –  $4,361  
 

Athletics Program 
The Superintendent’s proposed budget includes increased funding of the cheerleading program 
as per New York State’s Public High School Athletic Association (NYSPHSAA) change for 
cheerleading from a club activity to a sport.   

 Proposed Funding –  $8,311  
 
The Superintendent’s budget proposal includes funding for assistant coaches at the varsity team 
level. The addition of assistant coaches at the varsity level will allow more supervision and 
oversight of team practices and games, as well as increase sport specific instruction. Student 
participation in these sports is consistently high (40-60 participants). 
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The assistant coaching positions would be for the following teams: 

 Proposed Funding -  
o Varsity Boys’ Track - $4,514 
o Varsity Girls’ Track - $4,514 
o Varsity Badminton (Co-ed) - $5,628 

 
The Superintendent’s proposed budget sustains current Capital Projects and includes the following 
funding adjustments for Capital Projects: 
 

The budget proposal includes increased funding to Transfer to Capital Fund to increase the 
Board’s commitment towards funding of future capital project work for the District buildings. 

 Proposed Funding increase of $50,000 to $150,000 
   
Salaries & Benefits Overview 
The total for salaries and benefits reflects an increase of $713,631 or 1.47%, due to contractual 
increases in salaries, additional staff positions, and health insurance costs. The District is projecting 
the retirement system contributions will decrease due to a change in the required system contribution 
rates. The specific changes are as follows: 
   

Salaries  $1,334,418 
  Employee Benefits    (620,787) 

 
Employee Contracts: 
Below is a listing of all the Miller Place School District bargaining units and the expiration of 
their contracts, as of the submission of the Superintendent’s proposed budget to the Board of 
Education:              

           Contract 
Employee Bargaining Unit:                 Expiration Date 
1. Miller Place Teachers’ Association     6/30/16 
2. Miller Place Teachers’ Assoc. Chapter of Registered Nurses  6/30/16 
3. Miller Place Secretarial and Clerical Unit    6/30/17 
4. Miller Place Administrators’ Association    6/30/18 
5. Miller Place Operations’ Unit      6/30/19 

 
Class Size: 
As per the negotiated Miller Place Teachers’ Union contract, the maximum number of students 
per elementary class is as follows: 
 

 Kindergarten 23 1st Grade 24  4th Grade 28 
    2nd Grade 24  5th Grade 28 
    3rd Grade 28  6th Grade 28 

 
The Superintendent’s proposed budget includes reallocation of staffing resources in an effort to 
reduce current elementary class sizes where possible. 
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Retirement Systems:  
The District has budgeted the contribution rates as projected by the respective retirement 
systems. 
 
The Employees’ Retirement System (ERS) has confirmed a rate decrease from 20.1% to 18.2%, 
resulting in a 2.65% budget line decrease of $31,778. ERS is budgeted at $1,168,553.  
 
The Teachers’ Retirement System (TRS) is projecting a rate decrease from 17.53% to a range 
of 13.0-13.5%, resulting in a 22.42% budget line decrease of $1,052,191.  TRS is budgeted at 
$3,640,216.  An historical analysis of TRS Employer Contribution Rates is included in section 
10 in this book. 
 
Minimum Wage: 
The minimum wage in New York State increased from $8.00 per hour to $8.75 per hour on 
December 31, 2014.  The NYS Legislature has authorized further increases over the next year. 
Below is a listing of the slated increase: 

 
December 31, 2015 $9.00 

 
The change in the minimum wage will affect substitute staffing positions within the District 
including clerical and teacher aides.  
 
Governor Cuomo’s 2015 Opportunity Agenda proposed raising the minimum wage to $10.50 
statewide, as part of his ten-point Anti-Poverty Opportunity Agenda.  This proposal is still 
pending and would need to be approved by the legislature. 
 
Federal Insurance Contributions Act (FICA) 
The 2015 calendar year social security employer rate remains at 6.20%, with the maximum 
earnings cap increasing to $118,500 for each employee. The Medicare employer rate remains at 
1.45%, with no maximum salary level. FICA is budgeted at $2,551,198, which represents an 
increase of $71,237 or 2.87%. 

 
Life Insurance is budgeted at $28,036, which represents an increase of $24 or 0.09%.  
 
Disability Insurance is budgeted at $30,313, which represents an increase of $162 or 0.54%.   
 
Unemployment Insurance is budgeted at $156,328, which represents no increase.  
 
Health Insurance is budgeted at $7,930,912, which represents an increase of $392,042 or 5.20%.  
Please note that this is the amount of premium costs for active and retired employees, net of 
employee and retiree contributions. It also includes health insurance declination payments to 
employees and Medicare reimbursement which has increased for retirees. 
 
Workers’ Compensation is budgeted at $375,000, which represents a $2,101 or 0.56% budget 
decrease based on actual employee claims. 
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Building Allocations  
The building allocations for equipment, contractual, supplies, textbooks, furniture and furnishings, 
and library books are based on a per pupil basis using the projected enrollment for 2015-16.  Per 
pupil allocations for the 2015-16 proposed budget were increased by 5% from the 2014-15 per pupil 
allocations.  Please note, per pupil allocations were reduced in the 2012-13 budget by 50%. 

 
The detailed analysis of enrollment and per pupil allocations may be reviewed in sections 8 and 9 
respectively in this book. 
 
Enrollment 
The following 2015-16 enrollment projection was derived using the cohort survival method and 
employing five-year average ratios.  The cohort survival method is the most common method used 
to project enrollment and is the method required by the State Education Department when 
submitting projections for purposes of building aid.   

 
This method is a form of trend analysis that is designed to account for the random inward and 
outward migration of students as they move from grade to grade and from year to year.  The method 
does not account for non-random conditions such as, significant increases in the annual number of 
residential construction or re-sales, or a change in Board policy or administrative or instructional 
practice that either attracts or repels students.  The accuracy of the method is dependent upon the 
identification and continuation of a stable trend. 

 
The detail of the enrollment calculations may be reviewed in section 8 in this book. There are four 
scenarios incorporating the variables of three and five-year averaging, and kindergarten projections 
based on averaging and maximum prior year enrollment.  
 
The projected 2015-16 student enrollment, without any adjustments for new construction or 
programmatic changes is as follows: 
 

 
School 

Actual 
2014-15 

Projected 
2015-16 

Andrew Muller Primary School 532  581 
Laddie A. Decker Sound Beach School   667 620 
North Country Road Middle School 668 680 
Miller Place High School   935 884 
Out of District  53 53 

Totals 2,855 2,818 
 
 
Equipment & Supplies  
Equipment and supplies district wide reflects a decrease of $12,027 or 1.07%. The proposed budget 
continues funding for athletic uniforms and equipment. The specific analysis of equipment and 
supplies may be reviewed in section 6 in this book. 
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Contractual  
A large variety of other contractual expenses have been increased and decreased district wide. Some 
of the more significant items are described below: 
 

Debt Service reflects an increase of $1,002 or 0.02% due to the principal and interest payments 
on outstanding serial bonds and interest payments for the annual tax anticipation notes (TAN’s). 
The debt service schedule for serial bonds is included in section 6 in this book. 
 
Electricity is budgeted at $480,000, which represents an increase of $3,371 or 0.71% due to an 
expected change in rates.  
 

Review of Electric Costs:  
 The District’s actual electrical expense for the 2006-07 school year was $566,751.   
 During 2010 the district added 20% more classroom space at an approximate 

additional electrical cost of $113,000.  
 Significant information technology upgrades added an approximate 5% more in 

electrical demands district wide or an approximate electrical cost of $28,000.  
 Average electrical costs for the District would have totaled more than $700,000 with 

these added demands. 
 During 2012 the District completed an energy performance contract that reduced the 

electrical demands of the District.  
 The current budget of $480,000 equates to an approximate savings of $220,000 which 

does not include any rate increases that the district was subject to during this time 
period. 

 
 
Heating Oil is budgeted at $411,629, which represents a decrease of $50,000 or 10.83% due to 
an expected decrease in costs from the installation of the natural gas line. 
 

Review of Heating Oil Costs:  
 The District’s actual heating oil expense for the 2007-08 school year was $434,984.   
 During 2010 the district added 20% more classroom space at an approximate 

additional heating oil cost of $86,000.   
 Average heating oil costs for the District would have totaled more than $520,000 with 

the added demand.   
 During 2012 the District completed an energy performance contract that reduced the 

heating oil demands of the District and saved an approximate $58,371.  
 An additional savings of $50,000 was projected into the budget proposal for the 

installation of a natural gas line to bring the projected savings to $108,371. 
 
Repair & Service – Maintenance is budgeted at $136,500, which represents a decrease of 
$33,840 or 19.87% due to expected savings from the replacement of two roofs as part of the 
voter approved capital project bond and the emergency replacement and repairs to the elevators 
at Laddie A. Decker Sound Beach School and Miller Place High School during the 2014-15 
school year. 
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Postage is budgeted at $35,500, which represents an increase of $500 or 1.43% which is due to 
an expected increase in postage costs. 
 
Textbooks are budgeted at $238,432, which represents an increase of $7,667 or 3.32%. These 
budget line allocations are based on the per pupil allocations. 
 
Therapists are budgeted at $378,236, which represents an increase of $1,990 or 0.53%. This 
allocation is for the anticipated services for special education children as determined by the 
Committee on Special Education (CSE). 
 
Contractual-Special Education are budgeted at $495,000, which represents an increase of 
$96,418 or 24.19%. This allocation is for the anticipated services for special education children 
as determined by the Committee on Special Education (CSE) and the students with disabilities 
new commencement credential discussed in the new programs section of this document. 
 
BOCES reflects a decrease of $172,820 or 2.69%.  Budgeted services include mandated student 
testing, occupational education, instructional technology, and special education student services.   
 
It is important to remember that BOCES is a cooperative agency, not a vendor. Increased 
participation generally has the effect of decreasing rates and vise-versa. Due to State and Federal 
pressure to reduce the number of special education placements in non-integrated settings, 
Eastern Suffolk BOCES (ESB) is experiencing reductions in their special education enrollment; 
thereby, driving rate increases higher than they would normally be. The Regional Information 
Center (RIC) has been experiencing an increase in participation; therefore, they are able to keep 
the technology rate increases lower.  
 
The BOCES administrative budget is subject to the same employee benefit increases that a 
school district faces. Therefore, the increases in health insurance and retirement system 
contributions affect them accordingly. ESB funds post employment benefits on an annual basis 
through the reserve process, thereby eliminating any effect on their administrative charge to 
school districts. 
 
For your reference, a detailed analysis of the BOCES budget may be reviewed in section 6 in 
this book. 
 
Instructional Software is budgeted at $70,121, which represents an increase of $1,347 or 1.96%. 
This budget allocation will maintain existing agreements. 
 
Association Memberships are budgeted at $48,604, which represents an increase of $1,123 or 
2.36%. Please note during the 2006-07 budget process, district wide memberships were 
drastically reduced and in the 2011-12 year, they were further reduced.  
 
Conferences are budgeted at $29,622, which represents a decrease of $4,261 or 12.58%.  
 
Student participation fees are budgeted at $21,071, which represents an increase of $2,063 or   
10.85%. 
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The detailed analysis of the funding for contractual codes may be reviewed in section 6 in this 
book.    

 
Transportation Services  
Transportation services reflect an increase of $115,374 or 3.39% due to contractual cost increases 
and the new students with disabilities commencement credential discussed in the new programs 
section of this document. 
 
Community Service 
The function code community service is budgeted at $50. The funding in this code is the direct result 
of various costs associated with responding to subpoenas for information from the U.S Department 
of Education, the Suffolk County District Attorney’s Office, Suffolk County Grand Jury, as well as 
other municipalities.  
 
Inter-fund Transfers for Capital Projects  

 In prior years, the District made a commitment to fund capital projects at $200,000 annually.  
 During the 2002-03 budget development process, the funding was reduced by $25,000 to 

$175,000.  
 During the 2003-04, 2004-05, and 2005-06 budget development processes, the funding was 

further reduced by $75,000 to $100,000.  
 In 2006-07 the funding was reduced by another $15,000 to $85,000. 
 In 2007-08 the funding was reduced by another $38,500 to $46,500. 
 In years 2008-09 through 2010-11 funding remained at $46,500.  
 Inter-fund transfers for capital projects budget allocation was eliminated for the first time in 

the 2011-12 fiscal year. 
 During the 2014-15 budget development process, the District resumed the Board’s 

commitment by funding $100,000 towards future capital projects. 
 The District this year has budgeted $150,000 to continue the Board’s commitment towards 

funding future capital projects. 
 
Revenues 
Under most or ordinary circumstances, revenues are not known at the time a proposed budget is 
developed; the budget process focuses mainly on expenditures rather than revenues. Please reference 
section 5 in this book for detailed analysis with reference to state aid, revenues, assessed value and 
tax rates. 
 

State Aid: As the Board of Education is aware, all projections relative to state aid are just that, 
projections. These projections are fluid; changing during the school year, after the fiscal year 
closes, and finally after actual expenditures have been audited and verified. Education Law 
requires a school district to conduct an annual audit following the close of each fiscal year, June 
30th. Once the audit is completed, school districts are required to file several final annual cost 
reports with the State Education Department. The State report that affects state aid the greatest 
is the ST-3. The ST-3, in part, provides the State Aid Department with actual expenditure 
information, which in many cases, determines the subsequent year’s actual state aid. 
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Governor Cuomo in his State of the State address proposed extensive changes in the teacher 
evaluation and tenure process that is tied to a $1.1 billion increase in state aid.  If the Legislature 
does not agree to his proposed reforms then the state aid increase would drop to $377 million to 
cover categorical reimbursement aid for transportation, BOCES, and building aid.  At this time, 
Governor Cuomo has instructed the Division of Budget not to release school aid runs until an 
agreement is reached in order to put pressure on the Legislature to agree to his proposed reforms.  
The District is projecting the 2015-16 state aid for Miller Place School District as an increase of 
$331,006 or 1.70%. 

 
Revenue, Assessed Value and Tax Rate projections are included in section 5 in this book. 
Based on the combination of the 2015-16 proposed budget which is in compliance with the 
Property Tax Levy Cap, the estimated state aid projection, and changes in other revenue sources, 
the following tax rate scenarios are based on variations in assessed valuation: 

 
    Assessed 

Value Projected 2015-16          Tax Rate Increase 
Change Tax Rate Dollars Percent 
  .50%  
 0% 

-.50% 

257.66 
258.95 
260.25 

5.90 
7.19 
8.49 

2.34 
2.85 
3.37 

 
As stated, these projections which are in accordance with the Property Tax Levy Cap calculation, 
represent an increase in the residential tax rate without any adjustments for exemptions such as 
Enhanced STAR, Basic STAR, over 65-Senior, Veterans, Limited Disability, Clergy, 
Agriculture, Volunteer Fire and Ambulance, as well as those that are Wholly Exempt. They also 
do not include any New York State tax rebate programs. 

 
Budget History 
Over the past several years, the Board of Education and Administration have focused on controlling 
costs. Prior year budget increases were as follows:        
         $ Increase    % Increase 
Fiscal Year  Annual Budget           Over Prior Yr.     Over Prior Yr. 
  1997-98  $  27,662,694   $  1,398,584   5.33% 
  1998-99      29,376,430       1,713,736   6.20 
  1999-00      31,076,397       1,699,967   5.79 
  2000-01      34,296,006       3,219,609            10.36 
  2001-02      37,515,646       3,219,640              9.39 
  2002-03      39,110,000       1,594,354   4.25 
  2003-04      42,892,713       3,782,713   9.67 
  2004-05      45,783,264       2,890,551   6.74 
  2005-06      49,588,475       3,805,211   8.31 
  2006-07      52,397,397       2,808,922   5.66 
  2007-08      55,583,183       3,185,786   6.08 
  2008-09      57,778,569       2,195,386   3.95 
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          $ Increase    % Increase 
Fiscal Year  Annual Budget           Over Prior Yr.     Over Prior Yr. 
 2009-10      60,085,085       2,306,516   3.99 
  2010-11      61,884,625       1,799,540   2.99 
  2011-12      64,252,252       2,367,627   3.83 
  2012-13      64,954,995          702,743   1.09 
  2013-14      67,320,399       2,365,404   3.64 
  2014-15      69,014,259       1,693,860   2.52 
 
18 Year Average Increase    $  2,375,008   5.54% 
Proposed 2015-16 Budget Increase          992,621        1.44 
19 Year Average Increase    $  2,302,251   5.33%   
 
Reserve Funds  
The proposed 2015-16 budget does not specifically allow for the additional funding of reserve funds 
that are desirable and necessary to the long-term financial health of the school district. In the future, 
strong consideration should be given to the replenishment of any depleted reserve funds, to the 
establishment and specific funding of reserves for post-employment health benefits, and to the 
continued funding of compensated absences. 
 
 
Future Considerations 
 
Pending Capital Projects 
The District Voters approved a capital bond referendum for $7,448,000 on March 24, 2014 which 
authorized the District to make maintenance, safety and security projects, and other improvements 
to the District facilities.  The District expects the NYS Education Department to approve the 
authorized projects in the spring of 2015 and for work to commence during the summer of 2015. 
 
The Board of Education approved a new energy performance contract with Johnson Controls on 
November 19, 2014 for a 1.3 megawatt solar photovoltaic array with a project cost of $4,363,784.  
The District expects approval during the spring of 2015 and for work to commence during the fall 
of 2015. 
 
 
Sustainability of Program Offerings Under the Property Tax Levy Cap  
Most communities do not want tax relief to come at a devastating expense to their public school 
instructional and non-instructional programs. Many school districts may experience the financial 
pressure to use and over use reserve funds in order to maintain programs. Drawing down on reserve 
funds without replenishing them has the double negative impact of compromising the District’s 
financial position, as well as using these “one shot revenues” that are not available in subsequent 
years causing undesirable spikes in the tax rate. The result will most likely be the further decrease 
of program offerings with an increase in property taxes. 
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Other Documents 
In an effort to assist the Board of Education in the budget development process, the following 
analysis and information is provided in section 10 in this book: 

 Additional Analysis 
o TRS Employer Contribution Rates 
o Consumer Price Index Data 

 Library Data – Comsewogue and Port Jefferson Public Libraries 
 Voting Results 

o Budgets 
o Bond Issues 

 Brookhaven Town – School Tax Rates, 1990-2014 
 Historical Data Analysis – 1982-2014 

o Financial Statements 
o State Aid 
o Budget vs. State Aid 
o Enrollment 
o Assessed Valuation 
o Tax Rate and Tax Levy 

 Unfunded Mandates 
 Acronym List for Educational Programs 


